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Llenp AWUCHUIUIMHBI - TPEAOCTABUTH TIONHBIH O0BEM CHCTEMATH3MPOBAHHBIX 0a30BBIX
3HAHUM B 00JIaCTH YIpaBJIEHHsI NPOEKTAMU M AAaTh BO3MOXKHOCTb HA NPAKTUYECKUX MPUMEpax U
3aJJaHUAX, 3aKPETUTh KIIIOUEBbIe HABBIKM, HEOOXOUMBIE ISl YCIEITHOTO PYKOBOJACTBA MPOECKTAMHU
B OpraHu3alusx Majoro OW3Heca pa3jIM4YHBIX OTpaciied HapOJHOrO XO34HCTBa B COBPEMEHHBIX
ycnoBusiX. B xone M3ydyeHUs AMCLMIUIMHBI CTYAEHTHl CMOTYT Ha NMpaKTUKE HAWTH U OTpaboTaTh
pelIeHHs KITIOYEBBIX 3a/ad MEHEDKEpa MPH pealn3alny MPOeKTOB Ha BeexX (a3ax ero KU3HEHHOTO
LIMKJIA - OT NHULMALUK 10 3aBEPIICHUS.

OcHoBHas 3aga4a Kypca - IPEAOCTaBUTh YYaCTHHKAM BO3MOXKHOCTb Ha MOJEIBHOM
IpUMepe NMPUHUMATh PEIICHUS M0 Pa3IMYHBIM BONPOCAM YIPABICHUS MPOEKTOM, PYKOBOJCTBYSChH
CUCTEMAaTU3UPOBAaHHBIMA PEKOMEHIALMSIMHM, OCHOBAaHHBIMU Ha JYYIIMX POCCUHCKHX W MUPOBBIX
IIPAKTHKAX.

Pe3yjabTaThl 0CBOEHUS TUCUMILIUHBI (MO1YJIs1)

[InaHupyemMbIMH pe3yiasraTaMyd OOydYeHHs TO JUCHUILIAHE SIBJISFOTCS 3HAHUS, YMCHWUS,
HABBIKM,  COOTHECEHHBIE C  KOMIICTCHIUSIMHU, KOTOpPble  (OpMUPYET JHCHUIUIMHA, U
oOecreYrBaroNIfe JOCTHKCHHE TUIAHUPYEMBIX PE3yJIbTaToB MO 00pa3oBaTeNIbHOM IMporpaMMe B
uesnom. [lepeuenp kommneTeHInH, GOPMUPYEMBIX B pe3yibTaTe M3yUeHUs AUCIUILTHHBI, TPUBEICH
B Tabmie 1.

Tabmuua 1 — Kommnerenuuu oOydaromierocs, (GpopMupyeMble B pe3yJabraTe OCBOCHHUS
JUCIUIUIMHBL (MOJTyJIs)

Kon u Pe3ynbTaThl 00y4YeHUs O TUCIUILIHHE
Haspanue Konn (bopMyIupoBKa
OIIOII BO, (dopmyIHpoBKa HWHIUKATOpa Kon
COKpaILCHHO® KOMIIETEHIIUH AOCTHXEHUA pesyib dopMyITHpoBKa pe3yibTara
KOMITCTEHIINH
TaTa
38.03.02 OIIK-4 : OIIK-4.2x : P13 Ymenune | pa3pabaThIiBaTh MPOCKTHI U
«MenemxmenT» | Criocoben PazpabatsiBaet IIPOBOJUTDH UX OLIEHKY
(b-MH) BBISBJIATh U IIPOEKTHI U
OIICHHUBATh OM3HEC-TUTaHbl IO
HOBEIE BHEJIPEHHIO
PBIHOYHBIE HOBBIX PHIHOYHBIX

BO3MOKHOCTH, | BO3MOKHOCTEH B
pa3pabaTbIBaTh | AEATEIBHOCTD
Ou3HEC-TIaHBl | OpraHM3alUU U

CO3J1aHus U CO3/IaHUI0 HOBBIX
Pa3BHUTHA TIPEATIPUAATHI

HOBBIX

HaIpaBJICHUH

JEATeITbHOCTH

1 OpraHu3alui

YK-2: VK-24B: Pa1 3HaHMEe | CIOCOOBI yJacTHs B yNPaBICHUH
Criocoben Dopmynupyer B MIPOEKTOM, CIIOCOOBI U METOIBI
OIpeaensTh paMKax BHEJ[PEHHS] TEXHOJIOTHUECKHX U

Kpyr 3a7a4 B MOCTaBJIECHHOU ITPOAYKTOBBIX WHHOBALIMI




paMKax Io- LIEIIN IIPOEKTa PJ12 3HaHue | MeTOoABI yIpaBJieHUs MPOEKTAMU C
CTaBJICHHON COBOKYITHOCTb HCIIOIb30BAHUEM COBPEMEHHOTO
LI U 3azad4, POrpaMMHOTO 00eCTICUeHHUS
BEIOMpATH obecreunBaromux P14 HaBpiku | BIageTh COBpEMEHHBIM
ONTHUMAaJbHBIC €€ NOCTHXKCHUC MPOrpaMMHBIM 00eCIIeYeHHEM B
CIOCOOBI UX 00J1acTH yrpaBJIeHUs IPOEKTaM1
pelueHus,
HCXOAS U3
JIEUCTBYIOIINX
NPaBOBBIX
HOPM,
HAMEIOIUXCSA
pecypcoB 1
OTpaHUYEHUM

OcHOBHBIE TeMaTH4YeCKHE Pa3/iesibl JMCHUILTHHBI (MOTYJISA)

1) Konnenuus ynpasiieHus: IpoeKTaMu

2) YnpaBneHrue BpeMeHeM MPOCKTa

3) YnpaBneHre CTOMMOCTBIO ITPOEKTa

4) Ynpasnenue paboTaMu 10 TPOEKTY

5) YmpaBnenue pecypcaMmu mpoeKTa

6) YnpaBineHue puckaMu B IPOEKTHOM MEHEKMEHTE
7) Ouenka 3¢ (HeKTUBHOCTH HHBECTUIIMOHHOTO TIPOEKTa
8) Metoabl 0TOOpa MPOEKTOB

TpynoeMkocTh AUCHUNIMHBI (MOAYJISA) M BUbI Y4eOHOH padoThl

OO0beM JUCHUIIIMHBI (MOIY/Is) B 3a4eTHBIX E€IWHUIIAX C YKa3aHHEM KOJIHYECTBa
aKaJeMHYeCKUX 4YacoB, BBIJCICHHBIX Ha KOHTAKTHYIO paboTy c oOywaroummucs (MO BHIaM
y4eOHBIX 3aHATHH) M HA CaMOCTOSATENbHYIO paboTy mo BceM ¢opMaM OOydeHHs, MPUBEIACH B
Tadimue 2.

Tabnuma 2 — Tpya0EMKOCTh TUCIUTUTHHBI

Tpyno- OO0BeM KOHTAaKTHOH paboTHI (Jac)

Cemectp €MKOCTh
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